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      Ruthless Relevance
✔   Tie activities directly to workplace challenges.
✔   Use real scenarios learners face.
✘   Avoid generic prompts that feel like busywork.

      Design for Interaction
✔   Encourage debate, peer feedback, co-creation.
✔   Build structured back-and-forth exchanges.
✘   Don’t settle for one-off posts or static comments.

      Start Small
✔   Pilot a single collaborative activity before scaling.
✔   Prove value with a low-risk experiment.
✘   Don’t wait for a full program overhaul.

      Make It Visible
✔   Spotlight learner contributions weekly.
✔   Recognize insights, tie them to business goals.
✘   Don’t let contributions disappear in a black hole.

Tips for Designing for         
                       in Learning

Collaborative Learning Unlearn      Replace

              to Remember

“If learners leave smarter as individuals, that’s good. If they
leave smarter as a community, you changed the game.”
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✘ Old Habit                 ✔  New Practice
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Scan to join
our free course
to learn more!

Access the Free Course: https://hubs.ly/Q03LYgZj0
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