
UnitedHealthcare revamped a new hire program 
using collaborative learning strategies that included 
real-case simulations and a live training environment 
to achieve remarkable results. 

CASE STUDY

CHALLENGE
Due to evolving demands of the evolution of the 
workplace, most of UnitedHealthcare’s learners 
work from home even from the very beginning of 
their tenure. One of the biggest challenges has 
always been giving learners the hands-on 
experience with feedback experiences that they 
needed to attain proficiency.  

To address that challenge, UnitedHealthcare worked 
to modernize the new hire program for its Medicare 
Appeals & Grievances (A&G) using collaborative, 
cohort-based learning strategies that incorporated 
applied learning. 

Its Medicare Appeals & Grievances program involves a Its Medicare Appeals & Grievances program involves a 
formal process to handle disputes, complaints, or 
concerns raised by patients or members regarding 
healthcare benefits, decisions, or quality of care. 
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